AGENDA
EMERGENCY MEETING
BOARD OF DIRECTORS

Insight School of California O R ,
June 28, 2024 G I NA L
3:00 P.M.
Primary Location:
Zoom Meeting: https://zoom.us/i/6274679928
Conference call: (720) 707-2699
Meeting ID: 627 467 9928

The Insight School of California (“School”) welcomes your participation at the School’s Board
meetings. The purpose of a public meeting of the Board of Directors (“Board”) is to conduct
the affairs of the School in public. We are pleased that you are in attendance and hope that you
will visit these meetings often. Your participation assures us of continuing community interest
in our School. To assist you in the ease of speaking/participating in our meetings, the
following guidelines are provided.

1.

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

Agendas are available to all audience members at the door to the meeting or by
requesting the agenda from the California Managed Schools Office (805-581-0202).

“Requests to Speak” forms are available to all audience members who wish to speak on
any agenda items or under the general category of “Oral Communications.” Speakers
may also request to be placed on “Speakers List” by calling the California Managed
Schools Office (805-581-0202) seventy two hours in advance of the meeting.

The “Oral Communications” portion is set-aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws,
the Board can only listen to your issue, not respond or take action. These presentations
are limited to three (3) minutes and total time allotted to non-agenda items will not
exceed fifteen (15) minutes. The Board may give direction to staff to respond to your
concern or you may be offered the option of returning with a citizen-requested item.

With regard to items that are on the agenda, you may specify that agenda item on your

blue request form and you will be given an opportunity to speak for up to five (5)
minutes when the Board discusses that item. '

When addressing the Board, speakers are requested to state their name and address
from the podium and adhere to the time limits set forth.

Citizens may request that a topic related to school business be placed on a future
agenda by submitting a written request at least seventy-two (72) hours in advance of
any regular meeting. Once such an item is properly agendized and publicly noticed, the
Board can respond, interact, and act upon the item.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Charter School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who require
appropriate alternative modification of the agenda in order participate in Board meetings are invited to contact

INSIGHT office at (805)581-0202.
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L PRELIMINARY

A. CALL TO ORDER
. Meeting was called to order by the Board Chair at 3:02 P.M.

B. ROLL CALL

Present Absent
Mr. Kelly Fellows (President) X
Ms. Devon Freitas (Secretary) X

C. FLAG SALUTE

NOTICE OF PUBLIC HEARING

TIME AND DATE: June 28, 2024 3:00 PM

During its Regular Board Meeting
LOCATION: Zoom Meeting: https:/zoom.us/i/6274679928
SUBJECT: Local Control Accountability Plan

Opening of Public Hearing: 3:02  PM

Closing of Public Hearing: 3:03  PM

I1. COMMUNICATIONS

A. ORAL COMMUNICATIONS: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction
to staff following a presentation.

B. For Information: Director’s Report
This is a presentation of information which has occurred since the previous Board
meeting.

C. For Information: Board/Staff Discussions

Board and staff discuss items of mutual interest.

D. Approval of Previous Board Meeting Minutes ,'\‘ i Jz '}\ﬂ%
A A Uw’

VED

III. CONSENT AGENDA ITEMS
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All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
director recommends approval of all consent agenda items.

IV. SCHEDULED FOR ACTION

RN
A.  BUSINESS MIFPR ;H// EM
Local Control Accountability Plan (LCAP) NI il

- No questions asked.

B. PERSONNEL

None

C. INSTRUCTION AND CURRICULUM
None

D. PUPIL SERVICES
None

V. ITEMS SCHEDULED FOR INFORMATION

None

V. ADJOURNMENT

The meeting was adjourned at _3:06 P.M.
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TO: INSIGHT SCHOOL OF CALIFORNIA
GOVERNING BOARD

BOARD REPORT # 01

VIA: INSIGHT STAFF
June 28, 2024

SUBJECT: Local Control Accountability Plan

PROPOSAL: It is proposed that the Governing Board of Insight School of California approve
the Local Control Accountability Plan (LCAP).

BACKGROUND: The LCAP is a tool for local educational agencies (LEA) to set goals, plan
actions, and leverage resources to meet those goals to improve student outcomes. It allows LEAs
to share their stories of how, what, and why programs and services are selected to meet local
needs. Educational partners are engaged in the annual evaluation and planning process.

Schools that receive federal funding through the Consolidated Application must annually prepare
a plan. The education code allows charter schools to use the LCAP and educational partner
requirements to satisfy the plan requirement. The plan includes actions on how federal funds will
be used to improve the academic performance levels of all students.

BUDGET IMPLICATIONS: Upon approval, entitlements will be spent in accordance with the
plan.

RECOMMENDATIONS: It is recommended that the Governing Board approve the Local
Control Accountability Plan.

RESPECTFULLY SUBMITTED
Kimberly Odom
Head of School

PREPARED BY:

Morgan Vincent
Academic Administrator

PRESENTED BY:

Morgan Vincent
Academic Administrator



Ayes: 2 No:

Approved: _Yes_ Witnessed:

0

G”?j%ﬂ@ﬂu

Abstain: 0

Date: __ 6/28/2024

Name Ave No Abstain | Absent | Moved | Second
Kelly Fellows X X
Devon Freitas X X




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Insight School of California
CDS Code: 15-63628-0127209

School Year: 2024-25

LEA contact information:

Morgan Vincent

Academic Administrator

movincent@k12insightca.org

951-894-9089

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source

Total LCFF funds

© $1,489,401, 18%

| Other LCFF funds,
$4,958,831, 61%

This chart shows the total general purpose revenue Insight School of California expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Insight School of
California is $8,095,568, of which $6428232 is Local Control Funding Formula (LCFF), $1121673 is other
state funds, $17361 is local funds, and $528302 is federal funds. Of the $6428232 in LCFF Funds,
$1469401 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 7,000,000 '
$ 6,000,000 ~
Total Budgeted
$ 5,000,000 General Fund
Expenditures,
$ 4,000,000 . $6,124,734
$ 3,000,000 |
, Total Budgeted
$ 2,000,000 ; Expenditures in
$ 1,000,000 . helCAR
5o . $2615774

This chart provides a quick summary of how much Insight School of California plans to spend for 2024-25.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Insight School of California plans to spend $6124734
for the 2024-25 school year. Of that amount, $2615774 is tied to actions/services in the LCAP and
$3,508,960 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

General funded instruction and instruction-related materials and services, cettificated staff salaries and

benefits, classified staff salaries and benefits, teaching supplies and materials, and general administrative
support and facilities.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Insight School of California is projecting it will receive $1469401 based on the enrollment of
foster youth, English learner, and low-income students. Insight School of California must describe how it
intends to increase or improve services for high needs students in the LCAP. Insight School of California
plans to spend $1970655 towards meeting this requirement, as described in the LCAP.




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High

Needs Students
O Total Budgeted Expenditures for —— T T s
High Needs Students in the : Sy 61063878
[JActual Expenditures for High ; ‘
Needs Students in LCAP - $824,109
$0 szoé,ooo $400,000  $ 600,000 ssoé,ooo $1,000,000 $ 1,200,000

This chart compares what Insight School of California budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Insight
School of California estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Insight School of California's LCAP
budgeted $1053878 for planned actions to increase or improve services for high needs students. Insight
School of California actually spent $824109 for actions to increase or improve services for high needs
students in 2023-24.

The difference between the budgeted and actual expenditures of $-229,769 had the following impact on
Insight Schoot of California’s ability to increase or improve services for high needs students:

The decrease is primarily driven by a decrease in actual spending for professional development and staff
training. The School will carry forward and will utilize unspent funds in 2024-25 to provide additional
programs and services that focus on core services for high needs students.
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